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What was the title of the last 
list you consumed?



What site was it on?



Who wrote it?



“Don’t build a list. 
Build a legacy.”
-- Andrew Davis

Our guest chef for this menu!





What is a model?

What do you think of 
when you hear 
“branded model”?



Conceptual model

Named concept, phenomenon or series of ideas, showing how 
information is structured and used.

1. Thought Models



Image source: mbird.com

Confirmation Bias



Image source: visualcapitalist.com



Image source: selimuysal.com

Sunk Cost Fallacy



Image source: reddit

Occam’s Razor



Conceptual model

Named concept, phenomenon or series of ideas, showing how 
information is structured and used.

1. Thought Models
2. Visual frameworks



Image source: Amazon Ads



Image source: kingkongmilkteamenu.com/

Food Pyramid



Image source: becomingbetter.org

Ikigai (Venn Diagram)



Conceptual model

Named concept, phenomenon or series of ideas, showing how 
information is structured and used.

1. Thought Models
2. Visual frameworks
3. Mnemonics



Image source: thecalculatorsite.com | Learning Time Fun on YouTube

Acronym



Acronym



Image source: capitalizemytitle.com

Rhyme



Image source: Bounty | Intel

Consonance / Repetition



Why Modeling & 
Branding Is Important





Why modeling & branding 
is important (SMB)

1. Simple



Image source: Wikipedia

Recognize this mid-1800s polymath?
• polymath: civil engineer, economics, 

math, physics, sociology, philosophy, 
politics

• He put all this together for his his first 
work, Cours d’économie 
politique (1896–97) which contained a 
mathematical formulation in which he 
attempted to prove that 
the distribution of incomes and wealth 
in society is not random and that a 
consistent pattern appears throughout 
history, in all parts of the world and in 
all societies.

https://www.britannica.com/topic/distribution-theory


Image source: muyfinanciero.com/

“Pareto Principle” is 
so much simpler



Why modeling & branding 
is important (SMB)

1. Simple
2. Memorable











Why modeling & branding 
is important (SMB)

1. Simple
2. Memorable
3. Buildable



























The original list (left) would be hard to build around. 
The model on the right leaves more to build around.



What ideas can we turn into 
branded models?
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What ideas could you turn into a model?

ØWhat’s something unique that you provide or teach to clients, 
students, members, or other audiences?

ØWhat processes do you follow routinely, or instruct others to follow?
ØWhat do you do that’s different from others in your space (your 

unique perspective, approach, process, system, etc.)
ØIs there something you often sketch out when explaining your ideas? 

(a chart, process, flowchart, etc.)?
ØIf you had to distill what makes you different or special down to a 

phrase, what would that phrase be?
ØDo you have any rules, requirements, minimums, maximums or 

other limitations that you abide by or share?



How can we turn ideas into 
models?



IRONing Out A Model

1. Information
2. Relation
3. Operation
4. Name



Information [Key Ideas / Goal]

What are the main information that need to be conveyed?

• What’s your goal with this model?
• What are the main points?
• Why do they need to know?
• What context is needed?
• What vocabulary is relevant?
• What changes in their thinking or behavior with this info?



Relation [Connection / Shape]

How do these things relate to one another?

• Are the key ideas equal, or is there a hierarchy?
• Do the key ideas represent similar things or 

different things?
• Are the key ideas all connected to each other, or 

only some connect?
• Do the key ideas need to be shared in a specific 

order?



Operation [Use / Movement]

How do people operate / use the model?

• Do they move through it?
• Process, stages, phases, evolution, cycle, method

• Do they move up/down it?
• Progress, growth, maturity, 

• Do they plot on it or within it?
• Matrix, chart, map, categories, assessment

• Do they reference it?
• List, characteristics, options, criteria, 



Name [Reference] ((ALWAYS NAME LAST!))

What name can succinctly refer to the model?

• Lead with your Information 
• “3 Ps” (People, Process, Product)

• Lead with Relation: 
• Marketing Funnel, The Food Pyramid

• Lead the Operation (process, outcome) 
• Scientific Method, How to Fascinate, Start With Why

• Lead with Name (lol, so meta) 
• Heimlich Maneuver, Pareto Principle, The Bechdel Test, 

Darwinism



IRONing Out A Model

1. Information
2. Relation
3. Operation
4. Name
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